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8 Procurement Risks to  
Watch Out For in Big Projects 
(and Their Solutions)

Every procurement project comes with 
its risks. But the bigger, more complex 
projects can present unique issues, 
and with the extra time these projects 
can take to complete, there’s a greater 
chance of these issues cropping up.
Read more …

Save With Product Price Benchmarking
On average, most of our clients will save between 2 - 7% from 
just doing an initial product price variation benchmark. And 
that’s just the beginning.
Save on the effort of tenders or RFQs to see if you’re pay the 
right price. Get a litmus test of how well your category’s  
going by comparing your spend data to similar organisations.
Over our 25 years in operation, we’ve developed the data 
and the stringent processes to provide highly effective 
benchmarking. Ben Shute  
explains how you can  
benefit from  
benchmarking in  
this video.

Procurement Needs to Start 
Prioritising Cybersecurity. 

AI and machine learning are far more 
capable of collating and sorting huge 
streams of data that all procurement 
teams must deal with, and it also 
takes mundane, repetitive tasks out of 
human hands, allowing human minds 
to focus on strategy and innovation.   

Read more …

Closing the Capability Gap in 
Procurement: 6 Strategies for 
Building and Retaining Talent
It’s in the nature of procurement 
people to always be on the lookout 
for the best deal. Given the rate of 
employee churn, we carry this ethos 
through to our careers. This presents 
a problem for procurement teams.
Read more …

Below are this month’s featured courses from our 
Academy of Procurement.
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