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Are you prepared for the challenges How are ‘holistic’ approaches Procurement’s role in Australia’s
of recent unfair contract legislation revolutionising the Procurement Culinary Scene: Dive into our .
changes? How will these impact your landscape? Strategic Procurement blog to understand how strategic

procurement is becoming a game-

supplier agreements and negotiation goes beyond cost-cutting to drive : X
: . . . changer in the Australian food,
tactics? value and navigate risks effectively. o
beverage, and hospitality sectors.
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2024 PLANNING

Thinking About Your Team’s 2024 Readiness?

Now is the perfect time to step back and ask yourself:

Do we have the right mix of skills and knowledge to effectively
deliver on our 2024 goals? Are we equipped and prepared to
execute the strategy we have in place?

How well does our current team configuration align with
our strategic objectives? Is there a need for more skill
development or an increase in capacity?

Can we justify the current needs for training, additional
staff, or services to ensure the successful implementation
of our plan? Are you maximising the return on your training
investments by focusing on the most essential skills and
knowledge?

With our tailored assessments and expert insights, we're here
to assist you in building a robust, future-proof procurement

team.
LEARN MORE

WATCH AND LEARN

Below are this month's featured courses from our
Academy of Procurement.

- Er———— L

Learn key contract types
and enhancing purchasing
- skills.

Discover how to assess
contract management
levels.

Gain insights into
procurement contracts
and legal issues.
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